GROVE MENZIESHILL HOCKEY CLUB SC051780

Chairman’s Message regarding Organisation Changes
Organisation

Over the last two meetings of the Charity Board the role of the Executive Committee within the Charity has
been discussed. Technically the Executive Committee is a Sub Committee of the Charity and has the
responsibility for the day-to-day running of the club consistent with the Charity’s constitution.

At the last Board Meeting (19 April 2023) the Board approved the 3™ Quarter Review. The overall conclusion of
this review was that running the club as a charity has been successful but it has put pressure on the Executive
to ensure the effective delivery of the charity objectives whilst maintaining and developing relationships with
the increased number of stakeholders. To address this two proposals were put to the Board.

Proposal 1

It is proposed that 2 senior roles are created to oversee operational performance and stakeholder relations;
Executive President and Honorary President. Both roles will report to the Board. The Executive President is
responsible for all planning and delivery of the Charity’s operations.
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Proposal 2

The above proposal was discussed with Harry and he agrees and supports it and agrees that the stakeholder
role fits his skills set. The Executive role suits an individual with organisational and business management skills
and experience. Billy McPherson has agreed to take on the role.

The above proposals were approved by the Board and become operational with immediate effect.

The Board took the opportunity to formally thank Harry for all his efforts over the past six years. He has
guided the club through the Covid epidemic and delivered the transition to charity status.

The Executive President will be laying out his plans over the next three months. These will be consistent with
formulating a new three year plan for the club.

Colin Manderson

Chairman
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